[bookmark: _GoBack]
Key Informant Interview Guide:  Policy

Key informants are to include elected officials, city staff, apartment managers, community members and tobacco control coalition members.  Content focuses on challenges and barriers to adopting/implementing policy; and successes/lessons learned in adopting/implementing policy.  

Key questions include:  
What/how made/did the ordinance pass? 
1. Describe the steps you took to implement your policy.
2. What prompted you to consider/implement an outdoor and/or nuisance policy?
3. What do you think are the advantages of the policy?
4. What are the disadvantages, or what concerns do you have, about the policy?

The highlights of the campaign (best aspects)
5. What challenges or obstacles did [the city/other group] face in passing [or trying to pass] the policy?
6. Describe community feedback on [the issue] before and after policy implementation.
7. How informed do you think the council members were about the problem of drifting secondhand smoke in multi-unit housing/entryways/e-cigarettes?
8. What factors contributed to your decision to promote / not promote the policy?
9. What arguments were most persuasive to council members about the need for a smoke-free policy?
10. What circumstances would have to change before you would reconsider such a policy?
11. What do you recall being most helpful in supporting your efforts to adopt the policy?

What can be done in the future for the ordinance?
12. How could the Tobacco Related Disease Prevention Program and/or the Smoke-Free Marin Coalition assist or support you in a decision to adopt policy in the future?
13. What challenges have you faced in implementing the policy?
14. What additional information or resources would help you implement the policy?
15. Do you have any suggestions that you would like the Tobacco Related Disease Prevention Program to consider as it continues its work in [multiunit housing/tobacco retail licensing/outdoor areas]?

