San Francisco Tobacco-Free Project: Final Evaluation Report
Building a Healthier, Smoke-Free Retail Environment in San Francisco

Questions for Policy Makers & Other Stakeholders

Retail Density Background
1. How did the issue of restricting the density of tobacco permits first come to your attention? What got you interested in this issue?
2. Can you go back to when you first heard about this issue, and tell me about your role in the policy effort and how that evolved over time?

Successful Strategies, Challenges & Lessons Learned
3. How did you work with the Coalition on this policy issue? How would you describe your conversations and work with the Coalition?
4. What role did youth have in influencing your thinking about tobacco in the community retail setting?
5. What information, messages, or strategies were particularly impactful when it came to learning or educating others about this issue? (Probes: Was there 1 statement that you used which most effectively got your colleagues on board; What do you think about the health equity framework that was presented?)

Implementation & Next Steps
6. Now that the retail density ordinance is being implemented, what do you see as the impact of this policy? Who will benefit from this policy?
7. Are there any unintended consequences or challenges with implementing this ordinance?
8. Is there any other information you would like to share?
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