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Building a Healthier, Smoke-Free Retail Environment in San Francisco

SECTION 3. DATA COLLECTION TOOLS

Key Informant Interview Questions for Density Policy

Goal of Interviews
In December 2014, the San Francisco Board of Supervisors approved a policy that caps the number of tobacco retail licenses that are available in each supervisorial district, to reduce the overconcentration of retail stores in neighborhoods and limit the number of new stores that can sell tobacco in San Francisco. The policy went into effect on January 18, 2015. The purpose of the key informant interviews for Objective 1 is to review the adoption and implementation of the retail density ordinance. Interviews will ask stakeholders about successful strategies and challenges for the adoption of the policy, proponent and opponent views, early findings regarding its impact, and other lessons learned.

Methodology
Six individuals involved in this objective will be interviewed. San Francisco Tobacco Free Project (TFP) staff will identify stakeholders to be interviewed. These may include Tobacco Free Project coalition members, youth involved in the policy effort, members of the Board of Supervisors or their designees, and other key stakeholders in the policy adoption and implementation process.

Questions for Coalition Members & Youth

Retail Density Background
1. Tell me about your role in working on the adoption of the retail density ordinance in San Francisco, and how long you have been working on this issue.
2. Can you go back to the beginning of your work on the retail density policy issue and tell me how you got involved in this issue in particular? What were your/your organization’s primary reasons for supporting and getting involved in this effort?
3. Who were your allies and what role did each play?

Successful Strategies, Challenges & Lessons Learned
4. What specific messaging did you use to educate stakeholders about this issue? What messaging worked particularly well? (Probe: health equity framing)
5. What strategies were particularly useful or necessary to this policy effort? Will you take any of these strategies and apply them to other policy efforts, and how? (Probe: AAGA negotiations)
6. What were the roles and contributions of youth in this policy effort?
7. What were the challenges that the Coalition encountered on this campaign? Who was the opposition? What concessions or negotiations were made to ease the opposition’s concerns and get the ordinance passed?

Implementation & Next Steps
8. Now that the retail density ordinance is being implemented, what do you see as the impact of this policy? What do you hope to see change as this policy continues to be implemented?
9. Are there any unintended consequences or challenges with implementing this ordinance?
10. Where do you see the work on retail store policy going next?
11. Is there any other information you would like to share?





34 
